TELFORD TOWN DEAL BOARD TERMS OF REFERENCE
The purpose of the Town Deal Board

The Telford Town Deal Board was established in Spring 2020 and has brought together local people
and organisations to develop transformational projects for the area. Board members will make an
active contribution to developing and delivering the vision and strategic priorities of Telford Town
Deal.

The role of the Board is to advise on the needs of the area and monitor progress with the projects
that make up the town investment plan.

1. Membership

1.1. The Town Deal Board membership includes public, private and voluntary sector representation
and is a vital part and essential requirement of the governance of Town Deals.

Member Representative
Chair Graham Wynn OBE
MP for Telford* Shaun Davies MP
MP for the Wrekin* Mark Pritchard MP
Leader, Telford & Wrekin Council ClIr Lee Carter
Telford & Wrekin Council Cabinet Member for the Economy ClIr Ollie Vickers
Homes England Christine Parker
Telford Business Board Will Westley
Midlands Connect Maria Machancoses
Harper Adams University Ken Sloan
Telford College Lawrence Wood
NHS Shropshire, Telford and Wrekin ICS Claire Skidmore
Community/Voluntary Sector Louise Cross

Richard Nuttall

Sovereign Centros Guy Beaumont
Be Bold Communications Amy Bould
OFFICERS ATTENDING
Chief Executive David Sidaway
Executive Director of Place Ross Cook
Director - Prosperity & Investment James Dunn
Group Manager Strategic Planning & Investment Gavin Ashford
Place Programme Lead Clare Webb

*ex officio member

1.2. Only members of the Board will have the right to attend. Board members may send an
alternative representative from their organisation if they are unable to attend a meeting. It is
the Board member’s responsibility to ensure that the alternate is familiar with the Terms of
Reference, has received the relevant documentation and is entitled to vote on behalf of the
organisation on any decisions that need to be taken. Other individuals may be invited to any
meeting as and when appropriate but will have no voting rights.

1.3. The composition and terms of reference of the Board will be reviewed by the Board 6 months
from signature and subsequently to that, every 12 months.
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If the Chair is not present at any of the meetings of the Board then the remaining members
shall elect one of themselves to chair the meeting.

The Board will be quorate on the basis of 5 Members of the Board to include one representative
of Telford & Wrekin Council, being present.

Each organisation represented will have one vote on decisions taken at a Board meeting. A
vote will be taken by either:

o A show of hands and the decision recorded in the Minutes or

o Written confirmation, including email, evidence of which will be kept electronically.
If the event of a tie, the Chair will have the casting vote.

Board meetings
An officer of the Council shall act as administrator for the Board.

Telford & Wrekin Council will give at least five working days’ notice of all Board meetings, by
publishing details on its website.

Telford & Wrekin Council will publish on its website copies of agendas at least 5 working days
before each board meeting, and copies of minutes of board meetings as soon as practicable
once they have been approved by the Board.

Frequency of Meetings

The Board shall meet up to four times a year for approximately two hours. More frequent
meetings shall be scheduled when appropriate.

Conduct

The Council will provide all Board members with guidance regarding the pecuniary and non-
pecuniary interests that must be declared and the process for doing so. Board members are
expected to adhere to the following policies of Telford & Wrekin Council as the accountable
body for the Town Deals. Links to the policies can be found in Annex 1 Code of Conduct.

Code of Conduct

Conflicts of Interest

Gifts and Hospitalities

Whistleblowing

Complaints Procedure

Compliance with General Data Protection (GDPR)

O O O O O O

All Board members must take personal responsibility for declaring any interests and, wherever
possible, report any interest which is relevant to a decision to be taken at a particular meeting
in advance of the meeting. All Board Members will complete a declaration of interests’ form
which will be held by the Council.

There is also a standing item on every agenda for Board Members to report any conflicts of
interest if not reported prior to the meeting and any interests declared shall be recorded in the
minutes of the meeting.

All Members of the Board and Sub-Committees will be required to adhere to the Seven
Principles of Public Life (the Nolan Principles).



5.0 Vision for the Borough

5.1 The following statements encapsulate the strategic aims and objectives for developing a
Telford Town Investment Plan and Town Deal. They should be continually referred to and
used as a reference points when considering strategic issues in relation to the delivery of the
Town Deal Board.

o To unleash the full economic potential of Telford regionally and nationally
addressing constraints on growth

o To create a vibrant and sustainable Town Centre

o To strengthen our Borough Towns as economic hubs for the wider economy

o To focus on levelling up ensuring actions are inclusive and raise aspirations for
those that are most disadvantaged

o To regenerate our Estates promoting stronger communities ensuring their
connectivity to economic opportunity

o To improve cultural, leisure and event facilities and create new homes and
commercial opportunities that futureproof the economy

o To deliver high quality buildings and public realm which will transform the image of
the Borough Towns and Telford Town Centre

o To attract inward investment and thereby create new jobs and sustain existing
employment
To create safe places where people want to work, live, visit and enjoy
To maximise opportunities to address climate change in the growth and
development of the Borough.

6.0 Function
To work collaboratively to:
o Oversee key stages of delivery including Project Business Case Summary

Documents for submission to MHCLG

Ensure compliance with the Heads of Terms Agreement with government

Provide oversight to the Towns Fund Investment Plan implementation

Coordinate resources and influence stakeholders

To drive long term economic and productivity growth with a focus on regeneration,

improved transport and digital connectivity, skills and culture

o To support the development of a strong evidence-base that sets out a clear
understanding of the area, focussing on it assets, opportunities and challenges

o To work together to define and support the development and delivery of a clear
programme of interventions as part of the Investment Plan

o To ensure the alignment of the Investment Plan with pre-existing, relevant national,
regional and local strategies, where possible

o To provide insight from partners respective sector, specialism to support the
development and implementation of the Investment Plan and Deal

o To contribute, as partners, through the alignment of respective strategy and
investment priorities to support the implementation of the Investment Plan

o To support the effective engagement of stakeholders in the development and
delivery of the Investment Plan

o To agree and accord with a communications protocol relating to Board decisions

o To champion Telford and lobby and use channels of influence to support the
negotiation of a Deal for Telford

O O O O
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To broker solutions
To monitor the progress of projects against approved programmes and budgets
To monitor strategic risks

Role of the Chair

O

O

To Chair meetings of the Board, providing strategic leadership and direction to ensure
that the vision, aims and objectives are achieved

Lead the work of the Board working with TWC to agree a Town Investment Plan for
Telford and to prepare and implement detailed Business Cases for identified projects
Ensure that the Board adheres at all times to high standards of ethics and governance
in public life

Ensure that all Board members participate actively in the work of the Board,
encouraging their attendance and engagement and keeping regular contact with all
members

Having a casting vote in Board decisions if circumstances so require

Sign-off alongside the TWC S151 Officer the Project Summary documentation within
12 months of signing the Heads of Terms

Sign-off alongside the TWC S151 Officer required Project Adjustment Forms prior to
submission to MHCLG

Accountable Body

Telford & Wrekin Council is the Accountable Body for the Town Deals. The Council’s Section
151 Officer will ensure compliance with all necessary financial regulations.

Internal governance arrangements will be put in place to ensure openness and transparency
in the management of the Town Deal Fund.

Approvals
Approved by the Board on 26™ September 2025

Graham Wynn OBE

Chair



Annex 1 Code of Conduct

As per the Towns fund Prospectus, the Government expect that Town Deal Boards should align with
the governance standards and policies of the Lead Authority (Telford & Wrekin Council). This
includes code of conduct, conflicts of interest, acceptance of gifts and hospitality, whistleblowing,
complaints and GDPR compliance. The Council recognises that not all aspects of the policies will
apply to external organisations.

All members of the Town Deal Board are stakeholders in the economic and social wellbeing of the
Town Deal areas and responsible for oversight of a significant amount of public funding. Members
of the Board and those supporting the activities of the Town Deal are required to adhere and sign
up to the Seven Principles of Public Life (the Nolan Principles)

1. Selflessness Holders of public office should act solely in terms of the public interest.

2. Integrity Holders of public office must avoid placing themselves under any obligation to
people or organisations that might try inappropriately to influence them in their work. They
should not act or take decisions in order to gain financial or other material benefits for
themselves, their family, or their friends. They must declare and resolve any interests and
relationships.

3. Objectivity Holders of public office must act and take decisions impatrtially, fairly and on
merit, using the best evidence and without discrimination or bias.

4. Accountability Holders of public office are accountable to the public for their decisions and
actions and must submit themselves to the scrutiny necessary to ensure this.

5. Openness Holders of public office should act and take decisions in an open and transparent

manner. Information should not be withheld from the public unless there are clear and lawful

reasons for so doing.

Honesty Holders of public office should be truthful.

Leadership Holders of public office should exhibit these principles in their own behaviour

and treat others with respect. They should actively promote and robustly support the

principles and challenge poor behaviour wherever it occurs.

~No

Failure to adhere to the Telford Town Deal Board Code of Conduct could result in removal from the
Board.

Conflict of Interest

All Board members take personal responsibility for declaring any interests and, wherever possible,
report any interest which is relevant to a decision to be taken at a particular meeting in advance of
the meeting.

At a meeting, there is a standing item on the every agenda for board members to declare any conflict
of interest that they have in any matter to be considered at that meeting. Any interests declared shall
be recorded in the minutes of the meeting.

Members of the Town Deal Board will complete a declaration of interests form and this will be held
by the council. A register of interests shall be established and reviewed annually.

Gifts and Hospitalities

Board members are required to declare any interests, gifts or hospitality which they have or receive
which could influence any decisions they may make as Board members. In addition, they should be
open in their dealings. There should be no hidden motive for the decisions or actions they take.

Members must:

e Maintain conduct of the highest standard such that public confidence in their integrity is
sustained.

e Comply with this guidance when considering offers of gifts or hospitality made to them by
outside individuals or organisations.


https://www.gov.uk/government/publications/the-7-principles-of-public-life/the-7-principles-of-public-life--2

Declare all gifts or hospitality they receive, other than modest promotional items or modest
hospitality accepted in the course of your work.

In addition, take advice and where possible do not accept gifts or hospitality that may be
worth more than £25; if acceptance cannot be avoided, gain approval before accepting.

Not place themselves under any financial or other obligation to outsiders or third parties that
might seek to influence them in the performance of their official duties.

Not use their position on the Board for their personal gain or the personal gain of others.
Never accept gifts or hospitality of any nature from a tenderer:

o Inthe immediate period before or after tenders are invited; or

o During the tender process (including between invitation to tender and acceptance).

If it is likely that a member of the public would see something as inappropriate then they
should decline and declare the offer of gifts or hospitality on the declaration form.

If there is any doubt about whether a gift may be accepted the gift should be politely and
tactfully refused.

In all cases the gift and hospitality register should be completed for all gifts or hospitality offered and
whether they were accepted or not. A corporate Gift and Hospitality register is maintained by Telford
& Wrekin Council’s Information Governance team.

Complaints Procedure

If an individual is dissatisfied with the procedures and arrangements in place for the Board, they
should raise their concern with a member of the Town Deal Board Council Officers.

If an individual is dissatisfied with the Board or a board member’s conduct, the individual should
make a formal complaint to the Board’s Chair in writing. They should detail the nature of the
complaint, which will be investigated in line with Telford & Wrekin Council’'s complaints procedure.
Alternatively, an individual can make a complaint.

Whistleblowing

Where it is alleged that the Board is acting in breach of the law or failing to safeguard public funds,
Telford & Wrekin Council’s Speak Up (Whistleblowing) Policy will be applied.

General Data Protection Regulations

The General Data Protection Regulations (GDPR) (or equivalent UK legislation) controls how your

personal information is stored and used by organisations, businesses or the government. Telford &
Wrekin Council respect everyone's rights to privacy and are fully committed to complying with the
strict rules called ‘data protection principles’. We make sure that information is:

processed fairly, lawfully and transparently

used for a specified, explicit and legitimate purpose
adequate, relevant and limited to a necessary purpose
accurate and kept up to date

kept for no longer than is absolutely necessary
handled and kept safe and secure

Agreement

As a member of the Telford Town Deal Board, | agree to observe the general duties and obligations
set out in this code of conduct.


https://www.telford.gov.uk/your-views-matter/complaints/
https://www.telford.gov.uk/about-my-council/fraud-against-the-council#(Speak%20up)%20Whistleblowing
https://www.telford.gov.uk/about-my-council/data-protection-and-freedom-of-information/general-data-protection-regulations-gdpr/

